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THE LOGICAL CHOICE

WPO has the experience and professional staff to 
provide a number of specialized services aimed at 
enhancing the effectiveness of your Command.

The quality of our service is exemplified by 
the wealth of  experience and expertise of our 
principals, associates and staff.

Each member of our team is motivated to provide 
the highest quality service to help further enhance 
the firm’s reputation as the right choice to handle 
your planning and fund raising needs.

We would welcome the opportunity to discuss 
your planning and development needs and how 
we can work together to further The Salvation 
Army’s mission in your community.
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ABOUT WPO

WPO Development is a national Planning and Capital 
Campaign Management firm specializing in services to  
The Salvation Army across the country.

Our principals and associates have worked with the Army  
in over 240 communities in the past 25 years providing:

· Community Needs Assessment Studies
· Planning Studies
· Capital Campaign Feasibility Studies
· Capital Campaign Management
· Foundation Research & Grant Writing
· Prospect Research

Every individual in the firm is intimately familiar with  
The Salvation Army, each bringing extensive management 
and fund raising credentials to address the unique needs  
and requirements of Army planning and capital campaigns.

PLANNING STUDIES

The primary purpose of the Planning Study is to help 
the Army prepare to more effectively position itself to 
render a maximum of services to those in greatest need 
of its programs. To achieve these objectives the study 
analyzes current Corps and human services programs and 
their effectiveness, the Army’s position in the delivery 
of services, unmet human needs within the community, 
service trends, population trends/projections and program 
facilities/locations/staffing.

CAPITAL CAMPAIGN 
MANAGEMENT

One of the most important 
tasks The Salvation Army’s 
administration and Advisory Board 
can undertake in your community 
is that of conducting a capital or 
endowment campaign. A campaign 
not only serves to solicit needed 
development funds, it also provides 
a framework for increased public awareness, a heightened 
commitment to the core organizational goals on the part 
of staff and volunteers, and an excellent opportunity to 
strengthen Board and committee structures.

To successfully reach a campaign goal, specific elements 
must be present if a development effort is to succeed.  
Based on our extensive experience managing The Salvation 
Army campaigns, we have gained an understanding of,  
and appreciation for the importance of these various 
elements and the Army’s unique composition and 
operations in communities.

Focused efforts have been devoted to developing and 
refining the “tools” that are necessary for a successful 

campaign effort. More importantly, 
we manage the day-to-day 
operations of each campaign to 
ensure the effort has the best 
possible opportunity for success.

CAPITAL CAMPAIGN FEASIBILITY STUDIES

A Campaign Feasibility Study is a tool used by The 
Salvation Army to determine if your proposed capital fund 
raising campaign has the right ingredients and appeal to 
be successful. The Study identifies how much money The 
Salvation Army can reasonably expect to secure, how long 
it should take to do it, and what costs will be involved in 
conducting the campaign.

A good Study will also identify 
potential leaders and donors, strengths 
and weaknesses of the campaign, and 
include strategic recommendations 
on the overall timing and how the 
campaign should be conducted. It is 
also a practical tool in the marketing 
of the Army and can provide you with 
a realistic road map to a successful 
campaign.
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